Golspie Community Council

Minute of the meeting held on Monday 8 November 2010 at 7.30 pm in the Community Centre.

Present:
Iain Miller (Chairman)

Campbell Port (Vice Chairman)



Mary Nicol (Treasurer)



Anne Ford (Secretary)



Robert Beaton



Allen Davidson

Also:
Councillor Ian Ross

Alison Cameron (Northern Times)


Wim Chamlet, Sports Department, Golspie High School


Georgia Haire, Locality General Manager, NHS


Colin Punler, Chairman, North Highland Community Health Partnership


Sheena MacLeod, General Manager, North Highland Community Health Partnership


Christian Goskirk, Long Term Conditions Manager, North Highland Community Health Partnership

Bob Silverwood, Area Community Care Manage, Social Work Services, Sutherland and Easter Ross

And 12 members of the public

Apologies:
Allan Barclay



Heather Ward

Minute of the Previous Meeting:

The minute was proposed as correct by Robert Beaton and seconded by Iain Miller.

Police Matters:

There was no member of the Force present

Bob Inkster reported that motorbikes had been driven late at night in the car park and over the grass in the Shore Street area.  The Secretary would report this to the police.

Contact with police is easily made by phoning Golspie on 633 222, Dornoch on 01862 810222 or Crimestoppers (free, confidential, no names asked for) on 0800555111 or by calling at a police station.

Wim Chamlet, GHS Sports Leadership Programme:

Campbell Port introduced Wim and said that the programme encouraged young people who not necessarily have a particularly high sporting ability, to put something back into the community.  It had been taking place at GHS for 3 years and during the first two years over 1,000 primary school pupils in East Sutherland had taken part in PE activities organised and delivered by these Sports Leaders.

Wim explained that it was a nationally recognised qualification for over 16s, which trained leadership through sport.  He then showed a 2-minute video produced by the pupils showing various activities covered by the course, including a primary school basketball festival, circuit training and first aid.  Pupils also spoke of their appreciation of the programme, particularly in building personal skills, and their enjoyment of it.  Wim emphasised the improvement of confidence, sense of responsibility and potential in those taking part.  Working towards these leadership skills now starts in the 2nd year, when pupils are around 13 years old.  During the next 3 years, through the British Council and Youth Scotland,, the pupils will be linked with a school in Turkey, teaching these leadership skills to Turkish senior pupils.

The Chairman thanked Wim for his report.  (Wim then left.)

Health and Care in the Community:

The 4 members of NHS staff, Christian Goskirk, Georgia Haire, Sheena MacLeod and Colin Punler and Bob Silverwood from Social Services gave a joint presentation/explanation of current changes in this area.

Colin Punler (CP) said this was his first of a number of visits to Caithness & Sutherland communities to explain the new pace of change within the NHS.  The way that the NHS works currently is unsustainable.  People now live longer therefore there are more cases of medical problems resulting from obesity, smoking and alcohol. It was estimated that in 15 years, or less, time the NHS would not cope with this pressure.  The balance was therefore shifted to care at home.  The present credit crunch has seriously aggravated the problem; the NHS is unsustainable now.

Sheena MacLeod (SM) said that the NHS needs to change because there is an increased demand for its services but insufficient funds to cope with this.  She made the following points:
· The proportion of older people with long-term conditions (diabetes, coronary heart disease, respiratory disease etc) is increasing.

· The cost of drugs and technology is rising above inflation (at present at 5%).

· The total budget for the North Highland Community Health Partnership is £42.5m for the current year.

· There will be a reduction in public spending – NHS Highland needs to reduce its costs by £20m each year (shared between all Highland areas).

· There is inefficiency that is wasting time, effort and money in some NHS areas.

· The workforce will be smaller, more flexible and more integrated with social work.

· More patients will be cared for at home for longer.

· There will be fewer beds (bed occupancy in some units has been 50-60 %) and buildings.

· People will make less use of hospital care.  Long spells in hospital lead to debilitation and lack of confidence.

· There will be different methods of patient/clinician contact and greater use of technology, eg tele-consultation

· Services and treatments that don’t have an evidence base, eg homeopathy, won’t be provided.

· Treatment by clinicians for major conditions will be more standardised.

· Staff skills will change.

· The least economic buildings, needing expensive maintenance, will close.

· The work and budgets of health and social care staff will be shared.

· Funding to voluntary organisations will be focused.  Some tasks are done better by voluntary organisations than the health force.

· Systems and processes will be reviewed to improve efficiency, (eg Caithness General tracks patients through A&E until their discharge, resulting in very little waiting time.)

A discussion followed:

· Allen Davidson asked about the budget.  SM: Of the £42m, 70% of the total is for staffing costs and of this £13m is the cost of nursing staff.  £8m is spent on prescriptions – where there is much wastage at present.

· SM: During the last 10 years money spent on the NHS has doubled.  The demand has been ‘static’ but materials, eg medicines, and services have become more expensive.

· Campbell Port was concerned that over the years fewer and fewer beds have been available and the stage may come when the cost per bed is not sustainable.  Georgia Haire (GH) said that there are 14 beds in the Cambusavie Unit for use.  Patients are going home earlier with staff from the unit who will be working with the patients at home.  The present problem is that it was designed for longer stays and it looks ‘empty’.  The staff have been very involved with these changes.  There is no plan to reduce the number of beds to less than 14.

· Colin Punler: It is essential to involve the public, but how?

· Christian Goskirk had met with a group of ex-patients a couple of times to discuss the matter.

· SM: The Cambusavie unit is a good model for other hospitals.

· Iain Miller asked how much use would be made of the Greenspace project.  GH: It will be used.  The NHS will be responsible for maintenance – the design aims at keeping it to a low level.

· Alison Cameron asked about the arrangements for Care in the Community at night.  GH: There is some cover but the area need looking at.

· Juna Sutherland was concerned that ex-patients lack confidence in the arrangements for care when they return.  There was a worry that those who care for them lack nursing skills.  Bob Silverwood (BS) spoke of arrangements for integration between the 2 services.  Care at home would involve a change of contracts.  A lot of care is taken with getting people out of hospital, especially if they had been long-stay.  Ongoing maintenance could reach a ‘plateau’ of care.  If the stay had been shorter, 6 weeks or so, it was less of a problem. Word of mouth is important in building confidence in these new arrangements.

· Campbell Port asked about the future of Seaforth House.  BS: Seaforth House is ‘brilliant’ as it is.  Short-term needs may be possible there as well, maybe including use as a ‘convalescent’ home in the future.

· Shirley Sutherland asked about the differences in use between the Lawson hospital and the Cambusavie unit.  GH: The Cambusavie Unit is for rehabilitation and the average stay is 4-6 weeks.  Turnover at the Lawson, which has GP led beds, is more rapid.

· Shirley Sutherland asked where respite care patients go if Seaforth House is full.  BS: To the nearest possible place.  If there is sufficient demand for short-stay respite care then Seaforth House will provide designated beds.

· Iain Miller asked about the role of Beechwood.  BS: It provides residential accommodation for disabled adults and also respite care.

· In Migdale Hospital half the beds are for GP led care from North and Central Sutherland and half are for patients with dementia.

The chairman thanked them for coming to the meeting.  Georgia Haire said that she would be pleased to come again.

Highland Council Matters:

Cllr Ross reported the following:

1. TranServ:  He would raise the matter again about constructing a ‘pull-in’ at the bus stop opposite the former police station.

2. Sale of police houses:  Targeting local people as purchasers would probably be difficult but he would ask the Police Commander to explore the possibility.
3. ‘YMCA’ building:  It is expected that there will be a consultation between THC and GCC about ownership and future use of this building.
4. Former Northern Times building:  A reply has been received from THC Estates Manager saying that this building has not been sold or even marketed.  Several groups use it as a store.

5. Ferry Road:  The speed survey results make installation of 30 mph speed limit along Ferry Road, as far as the clubhouse, unlikely but a 40mph limit may be possible and is being examined by TEC Services.

6. Consultation on Community Councils:  The current stage of this has been completed and soon there will be a final stage of consultation.

7. Public Sector Budgets:  The Scottish Budget, based on the Comprehensive Spending Review, would be published in mid-November.  It is anticipated that Health would be protected but capital expenses would be cut.  The position will be clearer after mid-November and Cllr Ross will give feedback at the next meeting.

8. Refuse collection/Recycling:  Arrangements for the introduction of the new waste collection system in East Sutherland have yet to be finalised.  Issues about the roles of the current HC provision and that of GREAN have to be resolved.  All 3 Ward Councillors have stressed to TECs the value and quality of GREAN services and want to protect its future, especially as a major local employer.  In both cases there will be no immediate changes and the GREAN contract has been extended for a year to allow time for consideration.

Matters Arising:

1.
HC Matters, item 4 – Cyclists exiting Rhives to Back Road:  This was still a concern of many.  Inserting speed bumps was suggested.  The Secretary suggested that Chris Whealing, who is involved in the Highland Wildcat trail, was asked to attend the next meeting to hear these concerns.  Allen Davidson added that many of the cyclists prefer to park outside the substation rather than pay for parking.

Treasurer’s Report:

Mary Nicol reported that the accounts stood as follows at the end of last month:

General Fund:  £930.27

Christmas Lights Fund:  £1,975.07

Project Fund:  £14,572.70 – £234 income from Walks Cans and £1,286 grant from THC

200 Club:  £2840.47

Planning Matters:

Robert Beaton reported the following applications:

1. M & M Paterson, 15 Backies:  Extensions to front and rear of house, installation of dormer window and internal alterations.

2. Sutherland Estates, 4 Sibell Road:  demolish the lean-to and add utility and shower rooms.

Iain Miller expressed the concern of a number of people about the type of replacement windows installed in the house next to the Fish and Chip shop.  They are not in character with the others in Main Street.  Cllr Ross said that there was no regulation about the type of window installed unless the house was listed.

New Business:

1. Signage for Ferry Road Bike Path:  At the October meeting Shirley Sutherland had asked if Cycle Path/similar signs could be installed to deter cyclists from using the road.  It was noted that the path is also for pedestrians.  Cllr Ross would investigate the possibility.  

2. ‘Swamp’ at the end of Alistair Road:  Iain Miller asked what could be done to improve this area.  Cllr Ross would ask TECs if it was its responsibility.  He would also contact the Housing and Property department.

3.
Wish List:  There was a request at the October meeting to carry out some of the suggestions on the list.  Anne Ford suggested prioritising items at the next meeting.  Iain Miller added that the Kilbraur Trust is investigating the possibility of allowing Brora, Golspie and Rogart CCs to apply for ‘umbrella’ grants from the Kilbraur Fund that could be used to cover local projects.  Use of the money granted would be at the discretion of the CC.  

4.
Funding for Marketing:  Anne Ford suggested that it might be possible to get some help with marketing Golspie by applying for a grant from the Sutherland Partnership Community Project Development Scheme.  Cllr Ross suggested discussing the matter with William Sutherland.

Chairman’s News:

Iain had attended the RAF Tain Liaison Committee meeting.  He learnt that visits could be arranged to watch aircraft movement from the control tower (and also to visit Durness).

Iain and Mary Nicol, along with CC representatives from Brora, Helmsdale and Rogart, attended a meeting re Gordonbush Windfarm Funding.  Representatives of SSE, Scottish Community Foundation (SCF) and Scottish Business in the Community (SBC) were present to explain their roles in the funding.  The main, regular funding will begin in the New Year, organised by a trust consisting of a CC representative from each of the 4 villages and 2 non-CC members.  SBC is a charity concerned with making the most effective use of the one-off windfarm payment of £300K to Brora and Golspie.  The aim of this project will be to set up apprenticeships that will boost employment potential in the villages.  There will be another meeting in the next few weeks.

On the previous Saturday GCC members had met representatives of Golspie in Bloom and Rainbows and also Cllr Ross and William Sutherland, East Sutherland Rotary Club, in the grounds of Drummuie.  The Rotary Club want to improve a section of the grounds between the A9 and the cycle track by planting small trees and wild flowers.  Also, daffodils will be planted on the verge between Drummuie and the bus stop.  Nine 25kg bags have been bought and it was planned that members of Golspie in Bloom and GCC would begin planting the following weekend.

Old Business:

1.
Tourist Information:  No change.

2.
Extension of 30mph limit along Ferry Road as far as the clubhouse:  See HC matters item 5.

3. Drainage:  TranServ has fixed the problem in the garden of Sandy MacKay, Mountain View, Main Street.  The problem by the British Legion building has not been fixed.  An extension pipe is needed to prevent flooding at Seaforth House.  The Secretary was asked to contact Ken Hossack, TranServ area engineer, as this is an urgent matter.  

It was reported that the flap valve by the old council office had been removed by the tide and is now lying beside the pipe.  

4.
Wish List:  See New Business item 3.

5.
‘YMCA’ building:  Robert Beaton asked about the current ownership position.  Cllr Ross replied that the YMCA had decided ‘not to pursue the right’ to ownership and that the successor would be THC.  He had no evidence that there had been a legal transfer of ownership.  He was asked to check this point for feedback at the next meeting.  He added that there would be a consultation between THC and GCC.  (See HC Matters item 3.)

Community Council Correspondence:

3 items were received.  Attention was given to:

1. British Transport Police:  Letter from PC Matthew O’Neill asking to come to a meeting and explain its work.  It was agreed to invite him.

2. VGES AGM:  An invitation had been received for representatives from GCC to attend on 19 November.  Iain Miller and Anne Ford volunteered.

3. East Sutherland Spinners:  Letter from Melanie Macrae of East Sutherland Wheelers, the cycling club, asking for a letter of support in setting up the East Sutherland Spinners, an indoor cycling training and health improvement facility.

General Correspondence:

15 items were received.  Attention was given to:

Energy Saving Scotland advice centre:  A home insulation and free advice scheme offering to give a presentation.  It was decided to invite them to a meeting.

Next Month’s Agenda:

Prioritisation of Wish list
Date of Next Meeting:

This will be on Monday 13 December at 7.30 pm in the Community Centre.
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